


















































Early Learning Partner ship — Blocks to the Vision — Mar ch 2006
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Tahoe Truckee Early Childhood Education Plan 2006-2009

developed by the Early Learning Partnership,
funded by Placer County First Five Commission, facilitated by Heidi Kolbe

Mission (Why we exist)

We area community dedicated to nurturing and supporting our young
children and families so that all benefit from a dynamic, diverse and
inclusive lear ning experiencerich in resour ces and opportunities.

Vision (What we seein place)
The Tahoe-Truckee community isa place where:

= All children arevalued, visibly happy and are meeting or exceeding the
appropriate milestonesin the five developmental domains.

= All families have access to a networ k of support through a collabor ative
core of early childhood education providersworking in partnership to
nurture children.

» Thetotal community is actively engaged in supporting young child friendly
activities, policies, and funding in order to provide access and choice for
parents.

Strategic Results

This section describes 15 strategies for the following strategic result areas:
l. Improved Early Child Development and Educational Services
. Community Partnerships
I1l.  Supportive Environment

In each area, we have described the desired outcomes, summarized the main strategies
and priority objectives. Definitions for the terms used in this section are as follows:

Strategic Result - Broad goal to be achieved throughout the region.

Outcome - A condition and/or behavior that will exist or be enhanced as a result
of activities or services funded and initiated.

Strategies — Broad activities to achieve the goal s and outcomes.
Objectives — Specific actions to be accomplished in the next three years.

Performance Measures — Data that shows the success in achieving the outcome.



|. Strategic Result: Improved Early Child Development and Educational Services

Outcome: All children arevalued, visibly happy and are meeting or exceeding
the appropriate milestones in the five developmental domains.

Strategies:
1. Align early childhood educational programs/services with the Tahoe Truckee
Unified School District’s (TTUSD) Kindergarten -12 (K-12) program.
Priority Objectives:
= Restructure TTUSD oversight and support for Early Child Devel opment
(0-5)
= Create an Early Childhood Education Infrastructure that addresses
fiscal management, personnel, facility issues, funding, staff development
and parent education.
2. Develop 0-3/3-5/K transition and articulation in partnership with early childhood
educators and providers.
Priority Objectives:
= Coordinate and implement articulation through staff devel opment
center.
» Use Kings Beach Elementary Pre-K/K articulation as a model for staff
devel opment.
= Consult with key education experts to select appropriate articulation
strategies.
= Hold district wide monthly TTUSD articulation meetings with preschool
and kindergarten teachersto share information and strategies
regarding standards, curriculum, assessment and instructional
practices.
3. Develop and implement a holistic early childhood curriculum based on cutting
edge, research based best practices, outstanding standards and dual language.
Priority Objectives:
= Align the Pre-K curriculumwith values of K-12 program.
= Participate in CISAAC: research and recommend curriculum options
that align with best practices and values, analyze and adopt a
standard assessment (e.g. Desired Results).
= Adopt high quality standards based on national best practices.

4. Maximize use of existing facilities.
Priority Objectives:
= Implement Early Learning Center (TTLC) at SMMS
= Move state preschool to TTLC.
= Hold early childhood education staff development at TTLC.
= Hold human devel opment courses and early childhood devel opment
lab at TTLC (future).
= Expand early childhood devel opment programsin Kings Beach.



5. Evaluate, consolidate and share relevant research and information on early
childhood education, preschool for all etc.
Priority Objectives:

| dentify and describe existing childcare development programs and
note areas of unmet needs such as extended day care.
Organizefield trips to cutting edge programs.

Share information with Excellence in Education and the Truckee
Tahoe Community Foundation.

6. Inform TTUSD staff and board on the impact of early childhood education on
preparation for kindergarten.
Priority Objectives:

Present the benefits of early education programs on K-12 outcomes to
TTUSD Board and staff.

7. Integrate early learning experience (age, socioeconomic, special needs).
Priority Objectives:

Maximize resources to create programs that are asinclusive as
possible.

Offer opportunities for children in specialized programsto come
together for play, activities and events

Explore the local natural environment and community as a learning
laboratory for early childhood education.

Performance Measures:
> A continuum of Early Childhood educational services, including enrichment
programs, exist for children prenatal through five.

YV VVVVYV 'V

TTUSD formally commits to implement Tahoe Truckee Early Childhood
Education Plan.

0-3/3-5/K transition and articulation isin place.

Children areready for Kindergarten (K).

Healthier children.

TTUSD child development programs are well supported and housed.

State of the art center/program sustained for children and those that support
early education.

High quality standards are adopted and implemented.

I1. Strategic Result: Community Partner ships

Outcome: All families have accessto a network of support through a
collabor ative core of early childhood education providersworkingin
partnership to nurture children.



Strategies:
8. All partnersformally adopt the Early Childhood Education Plan and commit to
implementation of early learning strategies in their infrastructure and programs.
Priority Objectives:
= Continue Early Learning (Childhood Education) Team as the
collaborative core to oversee implementation and evaluation of
Early Learning Plan.
» Tieinto existing organizations/collaboratives, which are already in
place (such as Pathways).
= Link with Child Abuse Prevention Council (CAPC) and other
partners to coordinate parent empower ment and child enrichment
activities through calendar and outreach.
= Work with health care providersto focus on child development as
well as physical health.

9. Partner with Sierra College to support professional development for early
childhood educators.
Priority Objectives:
= Expand professional regional early childhood education and course
opportunities.
» Hold classesand labsat TLC.
= Align early childhood education certifications with Matrix and other
credentialing.
= Address bi-lingual barriers.
= Create a career path for early childhood education and
credentialing.

10. Value, support, and compensate early childhood educators as professionals.
Priority Objectives:

= Create a separate Early Childhood Education and Provider forum.

= Support professional development to help teachers obtain college
degrees.

= Offer competitive and survey salaries and benefits for early
childhood educators.

= Align position duties using a job matrix with TTTUSD educators,
state, PCOE, Placer PCAC, etc.

Performance Measures:

» Early Childhood Education Plan isimplemented at multiple levels with
multiple partners.
Expanded course offerings and numbers of participants.
Increase in early childhood educators with professional credentials.
Calendar isin place.

YV V



[11. Strategic Result: Supportive Environment

Outcome: Thetotal community isactively engaged in supporting young child
friendly activities, policies, and funding in order to provide access and choice
for parents.

Strategies:
11. Support and expand existing effective programs.
Priority Objectives:

= Expand programs such as STEPP and Preschool to more parents and
children.

= |ncorporate play as a leading force of social and cognitive
devel opment.

= Expand program day to full day/full year and flexible hoursto
accommodate working parents.

= Advocate for and implement more programs, especially 0-3 programs.

12. Obtain funding to meet the early childhood education and care needs.

Priority Objectives:

= Provide financial assistance for those offering 0-3 early education and

care.
Obtain grant writing support for early childhood education and care.
Blend programs and pool resources.
Collaborate on grants to sustain and expand programs.
Work with foundations such as Excellence in Education, Truckee
Tahoe Community Foundation and the SH Cowell Foundation to fund
priorities.

13. Promote child friendly public policies that provide access and choice to
families.
Priority Objectives

= Use needs assessment so that parent opinions shape the services
offered.

= Early childhood educators and parents advocate with and provide
information to policy making bodies.

= Research and report on early child development and early learning
policies.

= Remove red tape for obtaining early childhood education and care
permits.

14. Provide awareness and knowledge to parents through outreach and education.
Priority Objectives:
= Small group dialogues around early learning topics such as parent
empower ment.



Multicultural literacy groups, storytelling, and book clubs for parent
with other parents.

Parents have the opportunity to participate in facilitated parent child
interaction.

Use local media to educate via newspaper articles, press releases, ads,
pamphlets at agencies, magazines, show with key messagestied in, etc.
Showcase local children doing amazing, cool experiences at local
facilities with radio and live video.

15. Promote enlightened community engagement.

Prior
| |

ity Objectives:

Participate in educational forums and planning processes.

Hold community forums on emerging early childhood education topics.
Inform community about early childhood education via programs, guest
speaking, etc.

Invite community members (included second home owners) to
participate in programs.

Collaborate with the greater community on problem solving and
decision- making.

Publicize the benefits of cross age learning and intergenerational
interactions.

Facilitate children in talking with their teachers.

Provide opportunities for teen internships in early childhood education

Performance Measures:

YV YV VVVVY

Early childhood education and care options are available for parents.
More children are served.

The number of programsis expanded to meet the needs.

Program funding supports the costs.

Multiple funding sources are used to create the high quality preschool
programs.

Policies and practices reflect an attitude of inclusion, respect and value
for al facilities.

Increased number of actively involved parents.






Early Learning Partnership Regional Plan Development Team

Name Telephone Email
Kim Bradley 530-857-8322 kbradley @communitycollaborative.org
Susan Bower Sbower.1@netzero.net
Denyse Cardoza 530-886-4130 dcardoza@pcac-inc.org

Stephanie Castleman
Blume

530-412-0949 cell
530-426-3862 home

stephaniec@sncs.org

Martha Cerna

530-587-4915

Cerna_martha2004@yahoo.com

Susan Fernandes

sfernandes@pl acercoe.k12.ca.us

Catherine Goins

530-745-1381

cgoins@placercoe.k12.ca.us

Ruth Hall 530-582-2583 ruthjacksonhall @yahoo.com
Bobbe Holt 530-582-7144 Bobbe53@hotmail.com
Darlene Jackson 916-781-7158 diackson@sierracollege.edu
Richard Jones 530-582-2560 rjones@ttusd.org

TravisKing tking@hbgcnt.org or tking@bgcnlt.org ?
Heidi Kolbe, 916-442-0371 Heidi @K olbeCompany.com
Facilitator 530-426-3424 home

Mary Anne Kreshka | 530-274-5353 mkreshka@si erracollege.edu
Brooke Landis 530-582-4805 Brooke.L andis@sbcglobal .net
Jessamy L asher jlasher@ttusd.org

Jane Loomis jloomis@ttusd.org

Cindy Maciel 530-582-2521 cmaciel @ttusd.org

Laurie Martin 530-582-2522 Imartin@ttusd.org

530-913-8256 cell

Kathleen McHugh 530-412-1824 kmchugh@ttusd.org

Sasha Neumann 530-308-5431 sheumann@ttusd.org

Dan O’ Gorman dano@tdrpd.com

Lorelei van Peborgh | 530-546-7236 lorelellisa@sbcglobal .net

Rebekah Shurtleff 530-582-3573 tfcc@tfhd.com

Christine Sproehnle | P.O. Box 2516 squawvalleychildcare@earhtlink.net

Olynpic Valey, CA
96146

Rick Rantz 530-550-2230 rrantz@si erracollege.edu
Michelle Reed 530-426-3639 mreed@ttusd.org

Heather Urrea 530-550-0646 heather urrea@hotmail.com
Sullivan

Pinky Thompson 530-546-4471 ext 100 | thompson@telis.org

Arleen Wallace

530-582-1826

tif sgrndma@aol.com

Colleen Williams

530-412-1664

colleenrwilliams@mindspring.com




